
   

   

          

Lewiston-Porter Central School District 
Our Purpose, Your Pathway, Our Promise. 

2021-2022 DISTRICT GOAL TABLE 

Strategic Plan 2020-25: Our Mission: One Purpose, Your Pathway, Our Promise. Board Approved: 09-27-2021 
We will support each learner in defining success in his or her own way. 
We will design innovative learning environments that support learners in achieving their personalized goals. 
We will build a culture and climate that supports the needs of all Lewiston-Porter community members. 

Goal 1: To reopen schools through the ongoing COVID-19 pandemic to ensure the safety and welfare of staff and students and a positive and rich learning experience 
for learners in all instructional models. 

ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 06/30 NEXT STEPS 
1. Develop a local School Reopening 

Plan aligned to CDC 
recommendations NYSED/NCDOH 
recommendations for school 
reopening and an ongoing review of 
local Covid data 

2. Offer stakeholder input for school 
reopening. 

3. Offer significant two-way 
communication with all 
stakeholders for Reopening Plan 
implementation. 

4. Monitor Reopening Plan 
implementation and make 
adjustments based on 
Governor/NYSDOH requirements 
and or changes in community 
transmission rate per LP plan. 

5. SEL within the context of COVID-19. 

August 2021 

August 2021 

August 
2021/Ongoing 
through weekly 
staff/community 
messaging. 

September 2021 -
ongoing through the 
2021-22 school year. 

The plan developed and approved by 
the Lewiston-Porter Board of 
Education. 

Community-wide surveyResults 
available to the staff/community. 
Results used as part of the 
Reopening planning conversation. 

Mid 1st marking period community 
survey disseminated and results 
reviewed. 

Ongoing feedback through response 
to weekly community message 
Positive response to individual 
COVID-19 related issues and cases. 

Data on students going to see 
nurse/counselor. 

Evaluate hiring process (SEL and 
student learning connected to federal 
funds and program coordinator. 



   

   

          

Lewiston-Porter Central School District 
Our Purpose, Your Pathway, Our Promise. 

2021-2022 DISTRICT GOAL TABLE 

Strategic Plan 2020-25: Our Mission: One Purpose, Your Pathway, Our Promise. 
We will support each learner in defining success in his or her own way. 
We will design innovative learning environments that support learners in achieving their personalized goals. 
We will build a culture and climate that supports the needs of all Lewiston-Porter community members. 

Goal 2: The District will continue Year 2 implementation of the Strategic Plan 2020-25. 
ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 06/30 NEXT STEPS 

1. Reconvene Strategic Plan 
Steering committee to begin 
implementation process. 

2. (SP- Goal Area 1) Define and 
disseminate JOURNEY OF A 
LEW-PORT LANCER. 

3. (SP-Goal Area 2) Continued 
development and 
Implementation of the 
Professional Learning 
Community. 

4. (SP-Goal Area 2) Continue 
classroom/physical space 
redesign teacher cohorts. 

5. (SP- Goal Area 2) Implement 
Next Gen Science Standards 
and Curriculum and Develop 
STEM learning opportunities 
district wide. 

6. (SP Goal Area 2) Continue 
development of Peer 
Collaboration /Peer Coaching 
Model. 

October 2021 - ongoing 

October 2021- ongoing 

September 2021-June 
2021 

August 2021 through 
fall 2021 

April 2022 

September 2021-June 
2022 

August  2021-June 
2022 

Calendar schedules 
Meeting agendas 
Feedback from Edelements 

Finalize and distribute  JOURNEY OF A 
LEW-PORT LANCER. 

Ongoing feedback through 
Peer Coordinator meeting agendas 
Early Release day meeting agendas. 

Classroom Installation and ongoing 
training for Cohort 1 of ECM project 
Initiate Classroom makeover 
application process 1-2 classrooms per 
building. 

Begin selection process for cohort 2 of 
ECM project. 

Report outs from Office of Curriculum 
Instruction and Technology. 

2021-22 cohort selected and meeting 
process in place with Access math. 

Cohort #3 successful completion of 
projects 2022. 



   

   

           

Lewiston-Porter Central School District 
Our Purpose, Your Pathway, Our Promise. 

2021-2022 DISTRICT GOAL TABLE 

Strategic Plan 2020-25: Our Mission- One Purpose, Your Pathway, Our Promise. 
We will support each learner in defining success in his or her own way. 
We will design innovative learning environments that support learners in achieving their personalized goals. 
We will build a culture and climate that supports the needs of all Lewiston-Porter community members. 

Goal 2: The District will continue Year 2 implementation of the Strategic Plan 2020-25. (continued) 
ACTIONS TIMELINE SUCCESS INDICATORS PROGRESS BY 03/15 PROGRESS BY 06/30 NEXT STEPS 

7. (SP- Goal Area 2) 
Continue implementation 
of Technology integration 
plan. 

8. (SP Goal Area 3) Full 

September 2021-June 2022 Technology integration plan 
revealed at October/November 
Board of Education meeting. 

2021-22 budgeting process with 
focus on technology integration. 

implementation 
Restorative Justice 
practices district-wide. 

July 2021- June 2022 
Training schedule and agendas 
Monthly Principal reports to BoE 
Onsite training agendas and 

9. (SP Goal Area 3) Further 
implementation of the 
WEB/LINK program at MS 
extend to HS. 

August 2021-June 2022 feedback. 

LINK is introduced at HS in 
September through the 9th grade 

10. (SP Goal Area 3) Survey 
staff three times per year 
on climate-related issues 
district-wide. 

November 2020-June 2021 orientation process. 

Survey results indicate growth of a 
positive Staff/Teacher culture. 


